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Remote Work

Introduction

Work from home has been experienced enormously with the COVID-19 pandemic along with
the introduction of A.l. and technology as well as it has changed the attitudes, and motivations of
employees. The work concepts seems to be a huge hit among the employees and employers as
this is a win-win situation for both the parties, but it has also observed the unwillingness of the
employees to return to the office. Now the question arises regarding the changing work design
and development should be diverse and productive with the effectiveness of manage and control.
With the change in leadership concept, a huge effect in teamwork, team engagement, and
organisational culture, has been observed. This shows the importance of the introduction of new
HR policies 1. The authors of this paper will look into these questions regarding remote work
policies, and provide an comprehensive design, that will do justice to both principles of
organisational policy and personal effectiveness of the employees. Our research paper will
provide a demonstration regarding the effectiveness of work from home, examining the impact
on work-life balance, and assessing the pre and post-pandemic effects on the overall work
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